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MAY’S FEATURED PROGRAM: 

The New Look of the Fallbrook Village Association 

 presented by Vince Ross and Don McDougal  
 

In less than two decades,  the Fallbrook Village Association has emerged as an  important organization  
that has helped to shape the community’s development and create a blueprint for progress.  Earlier this  
year the non-profit group got back to its roots in a way, after it spun off five arts-related entities it 
helped create  that now will operate under the newly created Fallbrook Center of the Arts Group.  With 
the changes,  Village Association leadership believes  it is now a good time to talk about its “new” focus 
and some of the key projects and programs it is pursuing.  “We thought it  important that we get the 
word out so people understand what our mission actually is,” said Vince Ross, FVA  president. Since it 
was formed 16 years ago, the FVA has been all about adding value to the community.  In 1993 shortly 
after its formation, the the group took on its first project, the Village Square.  The FVA purchased the 
property, a vacant lot filled ugly weeds and broken concrete and helped to develop Village Square  at 
the corner of Alvarado and Main in the heart of Downtown Fallbrook with the help of private donations, 
sale of engraved bricks and stars and in-kind donations from local contractors, Ross recalls.  A year later, 
with the help of county funding, the property for Beech Street park was acquired and development 
began the following year.  A concept plan was started that would help make a strong case for new 
zoning with the county.  The new Village Zoning was adopted in 2002.  In 1996, the FVA got into the arts 
business when it acquired Harrison’s Pharmacy, which later became the Art Center. “There was enough 
of an art base in our community to experiment with the concept,” Ross explained. The FVA thought they 
would try it for a couple of years and if it didn’t work out would sell the property.  The Art Center 
ultimately gave rise to Fallbrook Art in Public Places, Fallbrook School of the Arts, Brandon Gallery, 
Fallbrook Art in Public Places and Fallbrook Arts Alliance. “It been exciting to see the program grow,” 
said Ross.  A design concept for a four-block linear park called Pico Promenade was funded by San Diego 
County Flood Control Commission in 1988. This concept was supported by the FVA and the Save Our 



Forest Committee of the Fallbrook Land Conservancy. A county grant for creating paths funded 
improvements that enhanced the walkability for the first phase. In 2003 the FVA created the Big Picture 
Committee, which was headed by in-fill developer Mike Weber.  Board member Don McDougal 
explained that many FVA projects have not gone as smoothly as he would have liked.  “It’s been 
frustrating on how slow things take,” he said. “It’s taken 8 years to get our new zoning done.”  But in the 
end, McDougal said the results speak louder than the challenges. “As we review our goals, it’s been 
amazing to see how much we have accomplished.” Along with a new mission statement and  new board 
, the FVA recently created a Web site and sends out revitalization newsletters to let people know what it 
is doing.   Village Square is now under management of the Fallbrook Area Visitors Bureau. The goal is to 
host more and more special events to make the square a center for tourist information about Fallbrook 
and the region.  A major tourism study completed five years ago concluded that special events were 
critical to bring visitors to the community. Continued focus will be placed on the implementing FVA’s  
Town Center Plan to revitalize the community’s core.  The plan supports “demonstration projects”  such 
as the recent renovation of the former North County Times building on Main Street, which is now call 
the Merlot Building because if its distinctive wine-colored exterior.  Another ongoing project is special 
event planning and management of the large parking lot trust area behind the Art Center  and 
collaboration with the new library project. The unimproved area of the parking lot will be used by 
contractors during the library’s construction. When the library is finished, the area will be paved.   
McDougal said the FVA is working with property owners on North Main Street at the entrance to the 
Downtown area to encourage them to do facelifts as part of the Mercado Plan.  McDougal said FVA has 
made some progress to install gateway signage that directs people into Fallbrook. Ross and McDougal 
also said most of the historic downtown businesses support a proposal to slow down traffic on Main 
Street, which has become a short cut of sorts for those trying to travel through Fallbrook quickly.  
Pedestrian safety is critical if Fallbrook follows through on plans to make the center of the town an art 
destination. “We need to make it easy for pedestrians to move freely in the downtown area and cross 
the street safely,” Ross said.   

 

 

OTHER REPORTS: 

 

Supervisor’s Corner:  Augmenting County’s Aerial Firefighting Resources  

 

The San Diego County Board of Supervisors approved a recommendation by Chairwoman Dianne Jacob 
and Supervisor Bill Horn to implement the Unified Disaster Council’s approved plan for an Aerial Fire 
Protection Program (AFPP) that would augment current regional aerial firefighting assets. 



“This plan allows us to immediately call for additional firefighting aerial assets to be on hand year-
round,” said Chairwoman and Second District Supervisor Dianne Jacob.  “This strategy is a more cost-
effective approach to giving our citizens additional protection from the wildfires we know will come.” 

Fifth District Supervisor Bill Horn said, “You have to have a battle plan in getting firefighting resources to 
fires quickly and by pre-positioning aircraft such as the Martin Mars air tanker, the DC 7, additional Type 
1 and 2 helicopters and military helicopters with buckets, I think we are now better prepared.  In 
addition, we have removed more than a half million dead, dying and diseased trees and continue 
vegetation management to reduce the fuel source for fires.” 

 

The approximate amount of funding recommended to pre-position these aircraft is $250,000.  The chief 
administrative officer has also been directed to work closely with the 18 member cities of the Unified 
Disaster Council to obtain regional financial support for the supplemental aircraft. 

The County of San Diego has invested more than $135 million since 2003 to improve fire protection and 
emergency services including two new firefighting helicopters, dozens of new fire trucks, an improved 
communication system and a pilot program last year that leased two Quebec-based Superscoopers and 
one tactical aircraft during a three month period. 

The new program will provide a significant surge of aerial firefighting resources year-round on a “call 
when needed” basis.  Funding will only be expended if aircraft are used, and any leftover monies could 
be carried over to future fire seasons. 

 

Fireworks in Fallbrook 

Fallbrook may be known as a quiet, laid-back art and agricultural community but on July 4th it will have 
something of an exclusive on noisy, flashy and loud. “We will be the only community in Northern San 
Diego County with a fireworks show,” said Don McDougal, owner of the Grand Tradition, which is 
hosting the   5th annual July 4th Celebration.  It seems that budget cutbacks have caused patriotic 
fireworks displays to fizzle in other cities in the region. McDougal thinks Fallbrook has an opportunity to 
attract visitors to the community who might not otherwise come. “We are hoping that it pulls folks in 
from all over North County,” he said.  And it’s all for a good cause. Proceeds benefit the Fallbrook 
Beautification Alliance, which works hard to enhance the community’s appearance and natural beauty.  
In addition to fireworks, the day includes food, music from the Corvettes, dancing, remote control boat 
races, rubber duck races and rubber raft regatta.  The rubber raft completion is open to teams of four 
paddlers who come up with the $200 entry fee for a chance to win $2,000 in prize money. McDougal 
said it’s an ideal event for a non-profit looking for a fundraising opportunity. “If you can put a team 
together, it will be real fun,” he promises.  For more information about the event, go to: 
www.fallbrookbeautification.org  

 

 



Here and there…  Hadley Johnson of the San Diego County Flood Control District Advisory Commission 
said his group is talking about setting up a special drainage area in Fallbrook even though the 
community opted out of the program 30 years ago. At its last meeting the commission worked on 
updating the 10 special drainage areas that now exist in San Diego County where pipes 42 inches and 
larger are used…Manny Gratz was pleased  to announce that Connections Networking group kicked off 
its Hot Summer Nites series at a Sundowner event hosted by  Bonsall Chamber of Commerce at  Village 
Square.  He estimated that 120 people attended the gathering. In the meantime, Gratz said his group is 
working with a person assigned by San Diego County to complete the 30-page permit application for the 
Hot Summer Nites, special downtown events on the second and last Friday of June, July and August.  
“It’s nice to be able to report that,” he said. With the exception of the Taste of Fallbrook on July 31 and 
the Western Nite & Chili Cookoff on Aug. 28, all the events are free.  The series got off to a slow start 
this year after the group was unable to get permitting for its beer and wine garden at the Avocado 
Festival… Tom Causey, code enforcement officer with the County of San Diego, once again said he is 
available to answer questions from the public at the Sheriff’s Sub-station at 388 East Alvarado St. every 
Monday... …Marlene Rantanen, Fallbrook Center for the Arts,  said her group has a new Web site at 
www.fallbrookcenterfor thearts.org.  The Art Center will host the 13th Annual Gourd & Fiber Art Show 
on May 17-June 28 ….  Caylin Guerin with San Diego County Supervisor Bill Horn’s office told FRAC 
attendees that she didn’t how much money would be available for community projects and 
enhancements for the fiscal year that begins July 1.  She also mentioned that Supervisor Horn has 
worked out a more cost effective way to keep fire fighting aircraft in San Diego County during the brush 
fire season (See Supervisor’s Corner above).  Like everyone else Guerin said she is confused by the five 
proposed maps being considered for the update to the county’s general plan. She doesn’t expect the 
plan will go to vote before next summer… Harry Christianson said the Fallbrook Planning Group is still 
working on the San Diego County General Plan 2020 Update.  While the community can conform to the 
county plan,  it also can be more restrictive, he said… Judee Smith said the Fallbrook Area Visitors 

Bureau is getting ready to restart its popular Wine & “A Bite” Art Walk   on June 20 from 5-7 p.m. This is 
the first in a series of four events that features food, wine and art in historic downtown Fallbrook. Food 
will provided by La Caseta, Rio Rico, Lace Apron, Pala Casino, Pala Mesa and the Sweet Sicilian Bakery. 
Fallbrook Winery will provide a taste of wine for participants at each stop. Cost is $20 per person in 
advance, $25 at the door, $15 for designated drivers in advance, $20 at the door. To find out more call 
(877) 451-3282. The FAVB has also scheduled an Art Fair at Pala Mesa Resort on Nov. 22 and is helping 
to spruce up Village Square….   .   

 

 

 

THIS MONTH’S FEATURED PROGRAM: 

On June 18 starting at 10:30 a.m. Keith Lewinger, general manager of the Fallbrook Public Utility District, 
will provide an " Update on the Water Crisis"  and John Torcia, deputy chief North County Fire District, 
will speak on "Fire Season Challenges" 

  



 

The Fallbrook  Revitalization Advisory Council was formed  by  San Diego County  20 years ago to serve as 
a forum for  community organizations where information about important Fallbrook issues could  be 
exchanged. The networking group, which is made up key members of the municipal, private, non-profit 
and for-profit organizations, serves as an advisory body to the San Diego County Board of Supervisors. 

The Fallbrook Revitalization Advisory Council meets on the third Thursday of every month at the 
Fallbrook Public Utilities District office at 990 E. Mission Road. Meetings are open to the public. 

This newsletter is produced and distributed by Parallax Communications, Temecula, CA. (951) 302-1045     


