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JANUARY’S FEATURED PROGRAM: 

Attracting Jobs and Keeping Them in Northern San Diego County 

Presented by Gary Knight, president and chief executive officer of San Diego North Economic 
Development Council  

For years the unincorporated community of Fallbrook has struggled for recognition and it fair share of 
funds from San Diego County. Often crucial planning and ordinance changes, key to the community’s 
growth, got stuck in the wheels of government.  It took eight years, for example, to get village zoning, a 
blueprint for Fallbrook’s future, approved at the county level. Signage and way-finding efforts that 
would funnel traffic and tourists from the 15 freeway fell short amid conflicting rules and regulations 
from different county agencies.   In the words of FRAC member Don McDougal, the county wrapped 
Fallbrook into a “one size fits all” formula for all the unincorporated areas of San Diego County. 
Unfortunately the generic formula doesn’t fit with Fallbrook’s needs and requirements.   As a member of 
the San Diego North Economic Development Council, Fallbrook can play a bigger role in its future and 
have a bigger voice at the county level, according to Gary Knight, president and CEO of a coalition whose 
job it is to bring jobs and keep them in an area with nearly 1 million residents that stretches from Del 
Mar, east to Poway and Ramona, and north to the borders with Orange and Riverside counties.  “We 
identify business clusters that truly enhance the region,” he explained.   The EDC, for example,  is very 
interested in bringing a film studio to the City of San Marcos but would not encourage a tire recycler 
because it is a “dirty business,”  he said.   Clean and green businesses such as desalination plants and 
solar energy firms are near the top of Knight’s  wish list because they are getting the most R&D and 
incentive money from the government.  The group also is interested in health care and education 
industries as well as a high tech and biotech with their high-paying jobs.  One of the challenges of his job 
is the high real estate prices in the region even after the inflationary bubble burst two years ago. “As a 
result we try to be strategic about the process,” Knight said. “We tend to go after management, design 
and engineering type jobs.”  He heard from the audience that Fallbrook would rather enhance what it 



has than attract new business. The community he learned has hitched its wagon to the idea of becoming 
a destination arts community and supporting its existing resident base.  Fallbrook faces an uphill battle 
attracting new industries because it is 85 percent built out and essentially has “outgrown itself.”  But 
Knight said other North County cities have found niches that work for them and Fallbrook can do the 
same.  San Marcos focused on retail, Carlsbad attracted the biotech execs and then the businesses and 
Vista has developed a business park that now employs as many as 18,000 employees who work in 
manufacturing and light industry.   Knight said Fallbrook needs to refine its vision of what it would like to 
be and develop a plan to execute the strategy. “What fits best in your community?”  he asked.  Once 
that vision is created, Fallbrook needs a marketing arm to get the word out to those who may wish to 
relocate to the community. He suggested that creating a first class downtown shopping area whose 
merchants are vulnerable to shifting consumer and economic cycles may not provide the stability the 
community is looking for.  Knight recommended that Fallbrook leaders become more involved in the 
EDC, which can help give the community a stronger voice in regional government. “We can bring people 
to the table but we can’t force them to do anything,” he said. “But we do have some influence.”  Knight 
also advised Fallbrook leaders frustrated with the lack of representation to take part in the county 
government process even if their presence is off agenda and off calendar.   

 

 

 

 OTHER REPORTS: 

�

Supervisor’s Corner:  Horn Named County Representative for SANDAG 

For 2010, Supervisor Horn will be one of two representatives from San Diego County on the San Diego 
Association of Governments (SANDAG) board of directors.  The county and 18 cities form SANDAG, 
which serves as the forum for regional decision-making.  SANDAG builds consensus, makes strategic 
plans, obtains and allocates resources, plans, engineers, builds public transportation, and provides 
information on a broad range of topics critical to the region’s quality of life. 

 “As the only representative of the unincorporated area of the county, I’ll be fighting for every dollar we 
can get for North County’s transportation infrastructure,” said Horn, who will serve as vice chair for the 
county board of supervisors this year.  “We need our fair share if we’re ever going to complete the 
Highway 76 widening project, build roundabouts in Rancho Santa Fe, or improve the 78 corridor.” 

 This year SANDAG is expected to take on the issues of water quality and supply, diminishing funding for 
public transportation, allocation of state and federal transportation dollars, keeping the promise of 
Transnet, and furthering the use of clean energy. 
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An estimated $368 million available from the passage of California Proposition 84 in 2006 is now up for 
grabs in two separate funding rounds for clean water, parks and coastal protection.  The funds are 
available to government agencies and non-profits that file a grant application with the state by the 
March 1 deadline. Officials with the San Diego County Parks Department said the agency will be filing an 
application for $5 million to build a gymnasium adjacent to the Fallbrook Community Center.  If 
successful, design work on the new gym could begin in the fall of 2010. Application guidelines are 
available at www.parks.ca.gov/grants.  The process to determine who receives up to $5 million in funds 
will be based on a competitive grant program administered by the state that uses a point scoring 
system.  For more information about this project contact Mark Massen at (858) 966-1351.  
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Budd Sutliff with the Historic Downtown Merchants Association shared some good news and some bad 
news. The good news is 2009 is finally over. Actually he said many downtown merchants finished better 
than they had expected last year. It seems that local shoppers opened their wallets and purses a little 
wider during the busy and critical Christmas shopping season.   But the recent rainstorms have put a 
damper on traffic in downtown stores. He said the organization hopes to build on the positive things 
that have occurred so far in 2010. Case in point, Fallbrook Wedding and Formal moved into a vacant 
shop at the corner of Hawthorne and Main Street. Even though Main Street has a couple of vacancies, 
the merchants group hopes to keep consumer interest high with  special events at least once a quarter, 
including a Ladies Night Out complete with tickets to downtown restaurants and fashion show.  The new 
bridal shop comes on the heels of two other new arrivals in the downtown area – Madison Manor, an 
upscale antique store, and Calamity Jeans.  
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Don McDougal with the Fallbrook Beautification Alliance, Fallbrook Village Association and Fallbrook 
Area Visitors Bureau said Fallbrook has lost its 4th of July sizzle and needs to get it back.  Over the past 
five years a generous donor has anted up the $25,000 for the 4th of July fireworks show at The Grand 
Tradition.  The event is the prime fundraiser for the Fallbrook Beautification Alliance, which was 
responsible for planting live plants in the median of Mission Boulevard, the Downtown flowerpots and is 
in the process of turning Beech Street Park into a children’s art park.  This year the donor couldn’t make 
the donation.  So McDougal and the FBA are scrambling to raise $25,000 by March 15. “Without the 4th 
of July fireworks, there is no 4th of July celebration,” he said. Last summer the 5th annual July 4th 



Celebration at the Grand Tradition attracted 2,500 people and raised an estimated $30,000 for the 
Fallbrook Beautification Alliance.  
 

 

 
 
Here and there – David Bergeson with the Fallbrook Chamber of Commerce told the FRAC attendees 
that chamber’s new Web site is ready to be rolled out. He also announced that Vince Ross has agreed to 
join the group’s Business and Economic Development Committee... Gordon Tinker, president of the 
Fallbrook Healthcare District, gave out its healthcare hero awards recently at its annual recognition 
breakfast. He also said the group has given out more than $400,000 in grants over the past year…  
Mike Peters, executive director of the Fallbrook Land Conservancy, said Tails and Trails Dog Walk 
fundraiser will be held at Los Jilgueros Preserve on March 6 starting at 10 a.m.  The organization also will 
hold A Fun Run/Walk at the preserve on April 24… Marlene Rantanen with The Fallbrook Center for the 
Arts Group said Fallbrook Art Center currently is hosting a teen art show and is getting ready for a major 
watercolor show in February.  The Fallbrook School of the Arts has released it schedule of classes for 
the new semester and the Fallbrook Arts Alliance has a new Web site -- www.fallbrookartcalendar.org – 
that links back to the group’s main site.  She also mentioned that Art in Public Places is working on an 
Art Corridor that will run from the new library on Alvarado to the Fallbrook School of the Arts…    Lila 
Sandschulte with the Fallbrook Angel Society said her group is having trouble getting rid of their excess 
money and is looking for donation ideas… Janice Bricker said the Fallbrook Gem & Mineral Society is 
getting ready for the big rock and mineral show in Tucson. She said they do lots of buying for their shop 
at the show. She also mentioned that Fallbrook and its proximity to the tourmaline rich Pala area is well 
known by many show attendees…   Keith Lewinger, general manager of the Fallbrook Public Utilities 
District, reminded the audience to turn off their automatic water sprinkler systems for the next two 
weeks while the area absorbs the latest winter rain storms.  Judy Gillespie with the Fallbrook Historical 
Society said her organization is working on a new brochure and recently put a new rock and mineral 
exhibit on display that came from a private collection that was donated to the group. .. Hadley Johnson 
of the San Diego County Flood Control District Advisory Commission said the ground is saturated from 
the recent heavy rains and there are signs of flooding in some areas. But he said the Santa Margarita 
River is “flowing well.”   
 

 

THIS MONTH’S FEATURED PROGRAM: 

Dr. Brian Jacobs, superintendent of the Fallbrook Union Elementary School District, and Sheryl Gonda, 
Public Education Partnership, will talk about Community Revitalization and Fallbrook Public Education 
on February 18 at 10:30 a.m.   

 

The Fallbrook  Revitalization Advisory Council was formed  by  San Diego County  20 years ago to serve as 
a forum for  community organizations where information about important Fallbrook issues could  be 



exchanged. The networking group, which is made up of key members of  municipal, private, non-profit 
and for-profit organizations, serves as an advisory body to the San Diego County Board of Supervisors. 

The Fallbrook Revitalization Advisory Council meets on the third Thursday of every month at the 
Fallbrook Public Utilities District office at 990 E. Mission Road. Meetings are open to the public. 

This newsletter is produced and distributed by Parallax Communications, Temecula, CA. (951) 302-1045     


